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PARKS AND RECREATION ADVISORY BOARD MEETING
CITY OF DAVENPORT, IOWA
THURSDAY, DECEMBER 15, 2022; 4:30 PM

CITYHALL | 226 WEST 4TH STREET | COUNCIL CHAMBERS

. Roll Call

. Approval of Minutes

A. November 2022 Meeting Minutes

. Public Comment
. Old Business

. New Business

A. FY24 Park Development Program Report

Staff Reports
December 2022 Staff Report

Riverfront Improvement Commission Report
Park Operations
Recreation

Revenue Facilities

mmoow »

Director's Report
Advisory Time / Suggestions for Future Agenda ltems

Adjournment

. Next Meeting Date and Location

A. January 19, 2023, 4:30pm, City Hall Council Chambers
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PARK DEVELOPMENT PROJECT PROCESS

INTRODUCTION

CHAD DYSON, DIRECTOR
Department of Parks and Recreation

Each year Davenport Parks and Recreation is awarded
$350,000 in Capital Improvement Projects (CIP) funding
for the Park Development Program. This funding is used
for projects, equipment, and special requests not typically
covered by general funds or the operating budget.

Over the years this program has replaced playgrounds,
enhanced park amenities, updated facilities, purchased
equipment, created new program opportunities, and more.

FY22: Vander Veer Stone
- - Bridge Beautification

. . In Progress -
Skate Park Maintenance Operations $55,000 Fall 2023
The River's Edge Hot Water Boiler Revenue Fat;l;it;s/The River's $25,000 Complete
. . In Progress -
We-Go-Swing Operations $50,000 Spring 2023
Special Olympics Equipment Recreation $11,000 Complete
City Cemetery Maintenance . In Progress -
Building Operations $45,000 Winter 22/23
. - . In Progress -
Branding Initiative Admin $20,900 Winter 22/23
. i . In Progress -
Junior Theatre Tuck-pointing Recreation $20,000 Spring 2023
Golf Course Restrooms Renovation  Revenue Facilities/Golf Courses $15,000 In Rrogress N
Spring 2023
Golf Course Ventrac Turf Machine Revenue Facilities/Golf Courses $25,000 In Brogress N
Spring 2023
Junior Theatre Porch/Egress . In Progress -
Repair Recreation $21,000 Spring 2023
Credit Island Lodge Flooring Operations $25,000
. . In Progress -
Fejervary Park Cougar House Roof Recreation $25,000 Spring 2023
Park Development Fund $350,000
Total Project Costs $337,900
Remaining Balance -$12,100




F Y PARK DEVELOPMENT PROGRAM

2 4 PROPOSED PROJECTS

PARKS
b - ADMINISTRATION

Park Signage

Virtual Facility Tours Admin $17,000

Centennial Dog Park

Agility Equipment Park Operations $19,000
Cork Hill Park Playground Park Operations $65,000
Education Area .
Remodel & Expansion Park Operations $15,000
Monroe Park Playground Park Operations $65,000
Park Amenities Park Operations $50,000
Shade Structures Park Operations $70,000
Daycamp ) Recreation $10,000
Improvements & Equipment
Junior Theatre Dance Floor Recreation $7.500
Replacement
Message & Menu Digital Screens Revenue Facilities/All Facilities $15,000
Boom Mower Implement Revenue Facilities/Golf Courses $18,500
Golf Building Exterior Updates Revenue Facilities/Golf Courses $25,000
Practice Tee @ Duck Creek Golf Revenue Facilities/Golf Courses $15,000
Course

Range Ball Equipment Revenue Facilities/Golf Courses $18,000
Turf Gator Vehicles Revenue Facilities/Golf Courses $19,000
Concessions Remodel Revenue Facilities/The River’s Edge $25,000

Park Development Fund $350,000

Total Project Costs $463,000

Difference -$113,000




INTERPRETIVE &
STORYWALK SIGNAGE

PROJECT MANAGER: BECCA NILES
BUDGET: $15,000

WELCOMING

NEIGHBORHOODS

TARGET COMPLETION
Sign design: Winter 2023

Final Quotes: Late Spring 2023
Order/Install: Fall 2023

PROJECT DESCRIPTION

1. In collaboration with the Horticulture and Environmental Education
Programmer, staff will develop educational and interpretive signs.

- Vander Veer Botanical Park: Historical timeline of park including photos,
Bee Hive sign and Lagoon animal facts and reminders sign, Sun Dial,
Enabling Garden Information. One copy of each type of sign.

- Fejervary Learning Center: History of space, Education about Naturalization
area in center. One copy of each type of sign.

- Multiple Parks: Educational signage about No Mow and Naturalization
efforts (Suggested parks: Eastern Ave, Prairie Heights, Slattery, Duck Creek,
Credit Island and Garfield). Initially planning to have 20 signs made.

2. Story walks are a fun, educational activity that places the pages from a
children’s story along a trail/park walkway in a community for children of all
levels to enjoy the outdoors and read a book with their family and friends.
In collaboration with the Davenport Public Library, 18 total permanent sign
frames along walkways with 2 pages of a children’s story book in each frame
so families can walk along and read the story together. Story book pages
would be changed out every 4-6 months throughout the year by library staff.
Park locations include: Jersey Farms Park, Van Buren Park, Lafayette Park.

JUSTIFICATION

1. The purpose of this project is to improve communication with community
members and park users and address common questions staff receive with
educational/informational signage beyond rules and regulations. The goal
is to not only explain and educate park users about the park itself, but offer
information they can use in their own yards as well.

2. A Storybook Trail helps build children’s’ interest in reading while
encouraging healthy outdoor physical fitness. This collaboration has a
two-fold purpose 1) extending literacy outreach into areas that have been
identified as library deserts and 2) creating positive recreation opportunities
in park spaces. The total cost of this project is approximately $18,000. The
goal is to jointly fund between Davenport Public Library and Davenport
Parks and Recreation (DPR’s match is $9,000). Davenport Public Library is
seeking funding for their part.

VIRTUAL FACILITY TOUR

PROJECT MANAGER: BECCA NILES
BUDGET: $17,000

WELCOMING

NEIGHBORHOODS

111 ‘

TARGET COMPLETION

Videography: Summer 2023
Publicized: Fall 2023

PROJECT DESCRIPTION

Development of interactive virtual tours of reservable indoor spaces (Credit
Island Lodge, Duck Creek Lodge, Roosevelt Community Center Gymnasium,
Davenport Junior Theatre) and revenue facilities (The River’'s Edge, Golf
Courses).

JUSTIFICATION

The purpose of this project is to improve customer experiences for those
interested in reserving indoor spaces in Davenport while reducing staff
demand on site for tours. Interactive virtual tours hosted online will allow
customers to preview spaces and learn more about each space prior to
checking availability. These virtual tours will expand department marketing
efforts for these spaces that are sources of revenue while streamlining the
customer experience.




PARKS
OPERATIONS

CENTENNIAL DOG PARK
AGILITY EQUIPMENT

PROJECT MANAGER: BECCA NILES

BUDGET: $19,000

WELCOMING

NEIGHBORHOODS

TARGET COMPLETION

Order equipment: Summer 2023
Install: Late Fall 2023

PROJECT DESCRIPTION

Installation of dog agility equipment (4-5 piece) with construction of
undulation and underground dog tunnel at Centennial Park Dog Off Leash
Area.

JUSTIFICATION

Centennial Park DOLA is a high traffic dog park and a community draw for
Davenport. Adding a variety of agility equipment is a priority request from
DOLA users and would add diversity of activity and use in the area.

10



CORK HILL PARK
PLAYGROUND

PROJECT MANAGER: BETSY TUBBS

BUDGET: $65,000

WELCOMING

NEIGHBORHOODS

TARGET COMPLETION

Quotes secured: Summer 2023
Install: Spring 2024

PROJECT DESCRIPTION

Replace the playground at Cork Hill Park.

JUSTIFICATION

The Cork Hill playground was installed in 2002. With a 15 year life expectancy,
the playground was due for replacement in 2017. Cork Hill park will see
some improvements with ARPA funds (splash pad, multi-sport court), this
would be a great additional piece for this location.

1"

EDUCATION AREA
REMODEL & EXPANSION

PROJECT MANAGER: TAYLOR SCHNEIDER
BUDGET: $15,000

WELCOMING

NEIGHBORHOODS

TARGET COMPLETION
Quotes secured: Winter 22/23
Install: Summer 2023

Opening: Fall 2023

PROJECT DESCRIPTION

Establish a permanent Education Room within the Vander Veer
Conservatory—in which different resources can be displayed and allow for
rotational/seasonal changes in exhibits.

Retrofit a museum-esque display and learning area inside the old park retail
store.

Updating space to be more dynamic, welcoming, and usable in all
conditions—including installation of external awning, display cases, TV/
AV system for passive info and classroom usage, informational signage (in
collaboration with Community Outreach and Experience Manager), and a
“play space” where interactive connections may be made and nature based
books can be housed and read by visitors.

Additionally, expanding permanent display areas within the Fejervary
Learning Center to further utilize resources, such as loaned taxidermy,
making them more accessible to the public.

JUSTIFICATION

To utilize the previous park retail store space currently unused inside the
Conservatory and create a space interactive and passive learning.

This project supports the Department’s goal of improving and expanding
the City’s Environmental and Horticulture Education program to have a well-
equipped and recognizable “home-base”, as well as an area to house and
use resources currently under utilized, spread throughout different parks
and storage.

Vander Veer Botanical Park and Conservatory attracts approximately 10,000
annual visitors. This project will create a space for them to spend more time
within the conservatory and provide the opportunity to have educational
and hands-on experiences, encouraging repeat visits and interest in
programming offered.




MONROE PARK PARK AMENITIES
PLAYGROUND PROJECT MANAGER: BETSY TUBBS

BUDGET: $50,000

PROJECT MANAGER: BETSY TUBBS
BUDGET: $65,000

WELCOMING PROJECT DESCRIPTION WELCOMING PROJECT DESCRIPTION

NEIGHBORHOODS Replace the playground at Monroe Park. NEIGHBORHOODS This project would fund the purchase of picnic tables, grills and garbage
cans for various parks.

TARGET COMPLETION TARGET COMPLETION

Quotes secured: Summer 2023 JUSTIFICATION Delivery: Fall 2023 JUSTIFICATION

Install: Spring 2024 The Monroe playground was installed in 1998. With a 15 year life expectancy, Install: Spring 2024 The price of general park amenities such as trash receptacles, picnic
the playground was due for replacement in 2013. tables and grills is increasing and supply has been slow to be available.

Purchasing these items proactively now and in bulk as preparation for future
replacement and increased use is more efficient and cost effective than
purchasing as needed.
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SHADE STRUCTURES

PROJECT MANAGER: BETSY TUBBS
BUDGET: $70,000

WELCOMING

NEIGHBORHOODS

TARGET COMPLETION

Quotes secured: Summer 2023
Install: Spring 2024

PROJECT DESCRIPTION

Install shade structures at the Centennial Park spray park and the Red Hawk
Bocce Ball courts.

JUSTIFICATION

The umbrellas currently used at the spray park are raised and lowered
each day during the spray park season. This adds extra wear and tear to
them. This project proposes shade structures that can be installed prior
to the spray park season that would stay in place throughout the summer
effectively limiting wear and tear over time and extending the life of the
structures. There is no shade at the Red Hawk Bocce courts.

15

RECREATION




DAYCAMP IMPROVEMENTS

& EQUIPMENT

PROJECT MANAGER: SHERRIE FISCHER

BUDGET: $10,000

WELCOMING

NEIGHBORHOODS

TARGET COMPLETION

Equipment purchased: Summer
2023

PROJECT DESCRIPTION

Purchase of stencils and paint for camper activities on the concrete, storage
shelves and locking cabinets, outdoor games and activities, and folding
tables for use at both summer day camp locations, Collins House and
Roosevelt Community Center.

JUSTIFICATION

Collins House and Roosevelt Community Center are home to Adventure
Camp. Every summer, both camp locations are filled to capacity with young
campers eager to get outside to play and stay active. These improvements
and additional equipment would support the active nature of these locations.

17

JUNIOR THEATRE DANCE
FLOOR REPLACEMENT

PROJECT MANAGER: DANIEL SHERIDAN
BUDGET: $7,500

SUSTAINABLE
INFRASTRUCTURE

TARGET COMPLETION

Equipment Ordered: Summer 2023
Install: Early Fall 2023

PROJECT DESCRIPTION

Replace marley dance floor at Junior Theatre in the Nighswander Theatre.

JUSTIFICATION

A marley dance floor was purchased approx 12 years ago. The floor needs
replaced. Dance cannot occur on the current hardwood stage floor. This
floor is rolled out by a team of two and taped down for every dance program
event and also for many rentals throughout the year.

Due to use, it is torn and starting to pull up on the ends, making it difficult
to use for dance. Overtime the taping down and pulling up wears on a floor
as well. Typical lifespan is 10-12 years. In order to continue dance programs
and rentals, floor needs replaced.

18



REVENUE
FACILITIES

MESSAGE & MENU
DIGITAL SCREENS

PROJECT MANAGER: JESSICA RHOADS

BUDGET: $15,000

WELCOMING

NEIGHBORHOODS

TARGET COMPLETION
Equipment purchased: Summer
2023

Installation: Fall 2023

PROJECT DESCRIPTION

This project would install digital menu boards and protective surrounds at all

golf courses and The River’s Edge.

- Duck Creek: 60” Concessions digital screen and 48” Green fee digital
screen

- Emeis: 65” Concession digital screen and a 48” Greens fee digital screen
Red Hawk: 60” Greens fee/concessions digital screen

- The River’s Edge: 70” Concessions digital screen

JUSTIFICATION

The current concessions menus are out-of-date and do not create a
welcoming or inviting space. This project will modernize the look of each
space, better communicate with the public, and allow for flexibility in
messaging concessions items, specials at each facility and important facility
information.




BOOM MOWER
ATTACHMENT

PROJECT MANAGER: TROY EVANS

30

SUSTAINABLE
INFRASTRUCTURE

TARGET COMPLETION

Equipment Ordered: Summer 2023

BUDGET: $18,500

PROJECT DESCRIPTION

Purchase of Ventrac Tractor Boom Mower attachment.

JUSTIFICATION

The Boom Mower is an attachment used for most difficult areas including
steep slopes, creeks and pond banks. This specialty maintenance tool will
be shared by all golf courses and park operations staff.

*Parks Development Program in FY23 supported purchase of the Ventrac
Turf Tractor.

21

GOLF BUILDING EXTERIOR
UPDATES

PROJECT MANAGER: TROY EVANS

30

SUSTAINABLE
INFRASTRUCTURE

TARGET COMPLETION

Equipment Ordered: Summer 2023

BUDGET: $25,000

PROJECT DESCRIPTION

Cosmetic and structural improvements to golf buildings at Emeis and Duck
Creek golf courses.

JUSTIFICATION

Buildings are in need of cosmetic and/or structural improvements for
continued and improved function as well as general aesthetics.

1. Emeis - Building facade for the other out-building to match the new
building structure.

2. Duck Creek - Building improvements to the multi-garage facing golfers on
#12 tee (i.e. gutter repairs and steel covering between garage doors).




PRACTICE TEE @
DUCK CREEK GOLF

PROJECT MANAGER: TROY EVANS

BUDGET: $15,000
&Q

RANGE BALL EQUIPMENT

PROJECT MANAGER: TROY EVANS
BUDGET: $18,000

i ®)

SUSTAINABLE
INFRASTRUCTURE

TARGET COMPLETION

Equipment Ordered: Summer 2023

PROJECT DESCRIPTION

Re-leveling the practice tee at Duck Creek Golf Course

JUSTIFICATION

The Practice Range Tee needs to be re-leveled to provide a desired quality.
The renovation would pull up the current base of artificial turf, re-level the
sub-grade of aggregate and re-install the turf base.

SUSTAINABLE
INFRASTRUCTURE

TARGET COMPLETION

Equipment Ordered: Summer 2023

PROJECT DESCRIPTION

Purchase of range ball equipment - automated range ball machine for Indoor
Golf Range at The River’'s Edge ($6,000) and range ball washers ($12,000)
for each golf course.

JUSTIFICATION

During the winter months, an indoor driving range is set up on the turf at The
River’s Edge. This provides golfers with a space to continue practicing and
is a source of revenue during quieter turf times. An automated range ball
machine is customer friendly while being an improved efficiency for staff.
The current range ball washer equipment is aging. New ball washers would
provide efficient handling and cleaning of range balls for golfers.

Improved range conditions and equipment leads to increased revenue
opportunities and usage.




TURF GATOR VEHICLES

PROJECT MANAGER: TROY EVANS

BUDGET: $19,000

{0

SUSTAINABLE
INFRASTRUCTURE

TARGET COMPLETION

Equipment Ordered: Summer 2023

PROJECT DESCRIPTION

Purchase of two (2) Turf TX Gator vehicles.

JUSTIFICATION

Golf courses currently lease utility carts each season. The purchase of
two gator vehicles will decrease annual lease expenses and provide
golf operations with increased efficiencies with more dependable work
vehicles for staff. These vehicles will also be shared across divisions, with
Park Operations as needed and with Public Works in cases of city-wide
emergencies.

CONCESSION REMODEL @
THE RIVER’S EDGE

PROJECT MANAGER: TROY EVANS

£ BUDGET: $25,000
b )

SUSTAINABLE
INFRASTRUCTURE

TARGET COMPLETION

Equipment Ordered: Summer 2023

PROJECT DESCRIPTION

Cosmetic and functional upgrades to Concession Stand at The River’s Edge

JUSTIFICATION

Concession Stand needs cabinets replaced and basic upgrades of
concession equipment.




HOW TO SCORE PROJECTS

Using this report, review each project and estimated
budget.

1. Start by...

Opening the link to the online survey (the link
was emailed to you). You will enter your name
for Question #1.

(ooooooo
N

. Then...
Rank each project in the order of YOUR priority
(1 being the highest and 17 being the lowest).
*All projects must have a number next to them.

3. Finally...
Submit your survey. Additional project feedback
can be sent directly to Jessica or Chad via email.

(0....0.

Yoo/
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Park and Recreation Advisory Board
December 15, 2022
Staff Report

Riverfront Improvement Commission up-date: Chris Meyer

Notable updates from Staff

Park Operations

ARPA projects are continuing to progress — Harbor Road Park obstacle course has been
installed; Lafayette Park playground has been installed; Whalen Park playground has
been delivered and is pending installation; staff have removed fencing from Cork Hill
Park and Van Buren Park tennis courts as well as the surface at Van Buren Park in
preparation for installation of the multi-sport courts; Emeis Park obstacle course
playground has been ordered; Cork Hill splash pad has been ordered; and work
continues on design of the Dohse splash pad area.

Other CIP project updates include: Vander Veer greenhouse roof, which is currently
being placed; Dillon fountain electrical upgrades work was awarded; Whalen Park
walking path is in the City’s E-plan review; Credit Island Park nature playground will be
in E-plan review soon; and the LeClaire House and Fejervary Cougar House roof
replacements projects will be in contract for architect design soon.

Davenport West High School welding class finished making “Frosty, The Snowman”
statue. Staff installed it at the Fejervary Learning Center for the Holiday Lights display.
As always, West High School students did great work.

The lack of snow has allowed staff to work on tree branch trimming and other outdoor
projects.

Recreation

The next AmeriCorps Cycle Grant for 2023-2026 was finalized for submission on January
4, 2023. The grant totaled $493,042 of federal funds.

On Friday, December 2 staff assisted The Arc of the Quad City Area host their annual
holiday party. DPR staff were “in charge” of decorating and interacting with guests
throughout the evening. There were 90 participants and volunteers in attendance at the
CASI building. Next year, the department will host this dance with assistance from ARC
at the Mississippi Valley Fairgrounds - Starlite Ballroom.

Volleyball has a record number of teams in the league with 34 teams - up from 19 last
year.

The Department is an “official outpost” for Letters to the North Pole. Children can write
letters and expect a response back from one of Santa’s helpers at the North Pole. This
new program was launched November 26 and is running until December 15. Responses



will be mailed December 19. Mailbox outpost locations for drop off are at the Fejervary
Learning Center, The River’s Edge, and Vander Veer Conservatory.

Revenue Facilities

e The River’s Edge hosted the annual Dance Marathon, a fund raising event, on Dec 3.

e Duck Creek Golf will remain open for play when 50 degree weather is forecasted.

e Duck Creek and Emeis pro-shops are still open for gift-cards and golf merchandise sales.

e Golf staff are currently completing tree work, irrigation repairs, building maintenance,
and leaf blowing on greens for Duck Creek golf play.

e Emeis Bunker renovations have made excellent progress this November and December,
with 3 completed. Another 14 have been excavated - approximately ¥ completed.

Top Staff Challenges

Park Operations
e We will begin recruiting efforts for the 2023 season after the New Year. The department
will take any help in spreading the word that Davenport Parks and Recreation is a great
place to work.

Recreation
o Staffing, especially referees, continue to be a challenge. Summer recruitment will kick
off in January when collage-aged students are still in town on their holiday break.

Revenue Facilities
e Staffing challenges continue.

Communication Updates
e Community Events (December)
o Fejervary Holiday Lights Display Every Night Saturday, 11/26 — Sunday, 01/08 |
5-9:30PM | Fejervary Learning Center
o Poinsettia and Lights Display Tuesday-Sunday, 11/26 — 01/13 | 5:30-9PM |
Vander Veer Conservatory
e Recreation Programs (December)
o Scrapbooking Saturday, 12/3 | 8:30AM-5:30PM | Roosevelt Community Center
o Cute Crafty Holiday Projects Sunday, 12/11 | Roosevelt Community Center
o Can Play Courage Active Adults Thursdays, 12/1-12/22 | 7-8PM | Roosevelt
Community Center
o Courage Cubs & Tigers Mondays, 12/5-12/19 | 5:30-6:30PM / 7-8PM |
Roosevelt Community Center
o Collage Theater Performance 12/15 Duck Creek Lodge
e Notable Dates (December)
o Indoor Driving Range at The River’s Edge opened December 1. Dates and times
vary month to month.
o Indoor Soccer Leagues (Youth & High School) registration open 12/1-12/31.




o Holiday Closures:

Park Administrative Office closed Friday and Monday, December 23 and 26.
Vander Veer Conservatory closes at 2PM Saturday, December 24 and
December 31; Closed Sunday, December 25 and Sunday, January 1.
Davenport Junior Theatre closed Friday and Monday, December 23 and 26.
The River’s Edge closes at 5PM on Saturday, December 24 and is closed
Sunday, December 25.

Roosevelt Community Center closed Friday and Monday, December 23 and
26.
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