Riverfront Improvement Commission
Minutes
October 25, 2022

Present: Bill Ashton, Dee Bruemmer, Bill Churchill, Kelli Grubbs, Gwendolyn Lee, Roma Taylor, and
Julie Tonn

Others Present: Chris Meyer, Parks Liaison; Ald. Kyle Gripp, Council Liaison; Richard Pribyl,
Citizen; and Bruce Berger, C&ED

Chairwoman Grubbs called the meeting to order at 5:30 p.m. and welcomed all in attendance to the
meeting.

Approval of Minutes
Grubbs asked for the approval of the minutes. Ashton moved to approve the minutes of the
September 27, 2022 meeting. Churchill seconded the motion and carried unanimously.

Finance
The Commission the month’s disbursements and financial report. Ashton moved to approve
the disbursements. Churchill seconded the motion and it carried.

Other Business

With Ahrens absent, there was no staff report. Commissioners were provided information in the
packet related to Commission Governance and the Strategic Plan adopted in 2018 as background info
for an upcoming Strategic Plan work session.

Chairwoman Grubbs proposed holding a Strategic Planning work session next month,
suggesting the Commission might consider one or more focus areas which Commissioners could
choose based upon their interests and strengths.

Churchill provided a brief update on Veterans Memorial Park.

No public comments were made from the public and with no further business, the meeting was
adjourned at 5:41 p.m.
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Kelli Grubbs, Chair




