
RIVERFRONT IMPROVEMENT COMMISSION MEETING

CITY OF DAVENPORT, IOWA

TUESDAY, MARCH 28, 2023; 5:30 PM

CITY HALL I 226 WEST 4TH STREET I COUNCIL CHAMBERS

I. Call to Order

II. Approval of Minutes

A. Minutes | February 28, 2023

III. Old Business

A. Motion to Amend FY2023 Budget

B. Motion to Adopt FY2024 Budget 

IV. New Business

A. Work Session Proposal

B. Hello Lamp Post 

C. Concert Series | Music on the River 

V. Future Business

A. First Bridge 

B. Joint Work Session | City Council & Riverfront Improvement Commission, June 20,
2023 at 4pm

C. Tenant Billing | Payment Procedures

VI. Management Update

A. Dredging Project

B. Boat Dock Contract 

C. Riverfront Engagement Coordinator 

VII. Park Liaison Report

VIII. Public with Business

IX. Adjournment | Next Meeting Date: April 25, 2023



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Minutes | February 28, 2023

Recommendation:
Approve the Minutes. 

Background:
N/A
ATTACHMENTS:

Type Description
Cover Memo Minutes | February 28, 2023

REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/27/2023 - 10:36 AM



 

 



 

 

 
 



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Motion to Amend FY2023 Budget

Recommendation:
Motion to Amend FY2023 Budget

Background:
Assistant City Administrator, Mallory Merritt will provide the Riverfront Improvement Commission
with a recommended budget amendment to sustain operations through the remainder of FY2023. 
ATTACHMENTS:

Type Description
Cover Memo FY2023 | Recommended Budget Amendment

Cover Memo FY2023 | Maint.-B&G, and Project Expense
Account

Cover Memo March 2023 Actuals

REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 9:32 AM
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FY 2023 ORIGINAL 

BUDGET
YTD EXPENDED AVAILABLE BUDGET PCT USED 

ADDITIONAL FUNDS 

NEEDED

AMENDED FY 2023 

BUDGET

SALARIES & BENEFITS

FULL TIME SALARIES 91,304 59,363.80 31,940.20 65% -                                   91,304.00                      

RETIREMENT-FICA 6,985 4,622.05 2,362.95 66.20% -                                   6,985.00                        

RETIREMENT-IPERS 8,619 2,749.32 5,869.68 31.90% -                                   8,619.00                        

EMPLOYEE INSURANCE 12,381 4,223.25 8,157.75 34.10% -                                   12,381.00                      

DEFERRED COMP 4,565 1,456.19 3,108.81 31.90% -                                   4,565.00                        

RETIREMENT HEALTH SAVINGS 913 291.25 621.75 31.90% -                                   913.00                           

TOTAL SALARIES & BENEFITS 124,767 72,705.86 52,061.14 58.30% -                                   124,767.00                   

SUPPLIES & SVCS

OFFICE SUPPLIES 200                                  27.58 172.42 13.80% -                                   200.00                           

UTILITY SERVICES 87,500                             75,637.86 11,862.14 86.40% 20,000.00                        107,500.00                    

TECHNICAL SERVICES 100                                  0.00 100.00 0% -                                   100.00                           

MAINTENANCE-BLDGS & GRNDS 52,500                             60,175.57 -7,675.57 114.60% 37,000.00                        89,500.00                      

PROJECT EXPENSE 54,700                             61,162.88 -6,462.88 111.80% 30,000.00                        84,700.00                      

OTHER SUPPLIES & SERVICES -                                        106.19 -106.19 100% -                                   -                                  

TOTAL SUPPLIES & SVCS 195,000                           197,110.08 -2,110.08 101.10% 87,000.00                       282,000.00                   

INTER DEPT EXPENSES

TELEPHONE EXPENSE 510                                  327.84 182.16 64.03% -                                   510.00                           

LIABILITY INSURANCE 1,957                               1,957.00 0.00 100% -                                   1,957.00                        

PROPERTY INSURANCE 739                                  739.00 0.00 100% -                                   739.00                           

WORKERS COMPENSATION INSURANCE 855                                  855.00 0.00 100% -                                   855.00                           

TOTAL INTER DEPT EXPENSES 4,061                               3,878.84 182.16 95.50% -                                   4,061.00                        

TOTAL LEVEE IMPROVEMENT 323,828                           273,694.78 50,133.22 84.50% 87,000.00 410,828.00                   

LEVEE IMPROVEMENT FUND | RECOMMENDED BUDGET AMENDMENT













DESCRIPTION EFF DATE AMOUNT VDR NAME/ITEM DESC COMMENTS

UTILITY SERVICES 03/23/2023 391.58 IOWA AMERICAN WATER CO    Inc MARCH COLLECTIVE BILLING

MAINTENANCE-BLDGS & GRNDS 03/23/2023 252.00 NIGHTWATCH SECURITY INV 50017 ANNUAL FIRE MONITOR/

MAINTENANCE-BLDGS & GRNDS 03/23/2023 285.00 IOWA ILLINOIS TERMITE & PEST CONTROL INC CR#2023-025 INV 8392599 FH MON

MAINTENANCE-BLDGS & GRNDS 03/16/2023 1,350.00 TWIN BRIDGE CONSTRUCTION LLC CR#2023-022 INV 1712 FH SNOW R

MAINTENANCE-BLDGS & GRNDS 03/09/2023 175.00 DIVISION OF LABOR CR# 2023-018 ELEV. PERMITS MUL



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Motion to Adopt FY2024 Budget 

Recommendation:
Motion to Adopt FY2024 Budget 

Background:
Assistant City Administrator, Mallory Merritt will ask the Riverfront Improvement Commission to
adopt the FY2024 Budget. 
ATTACHMENTS:

Type Description
Cover Memo FY2024 Budget

REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/27/2023 - 10:45 AM



FY 2024 Budget FY 2023 Budget % Change

Salaries & Benefits

Full Time Salaries 95,455$                    91,304$                   4.55%

FICA 7,302$                      6,985$                     4.54%

IPERS 9,011$                      8,619$                     4.55%

Insurance 12,381$                    12,381$                   0.00%

Deferred Compensation 4,773$                      4,565$                     4.56%

RHSP 955$                         913$                        4.60%

Total 129,877$                  124,767$                 4.10%

Supplies & Services

Office Supplies 200$                         200$                        0.00%

Utilities 90,000$                    87,500$                   2.86%

Technical Services 100$                         100$                        0.00%

Maintenance - Buildings & Grounds 50,000$                    52,500$                   -4.76%

Project Expense 55,000$                    54,700$                   0.55%

Total 195,300$                  195,000$                 0.15%

Allocated Costs

Telephone 510$                         510$                        0.00%

Liability Insurance 1,962$                      1,957$                     0.26%

Property Insurance 777$                         739$                        5.14%

Workers Compensation Insurance 976$                         855$                        14.15%

Total 4,225$                      4,061$                     4.04%

Transfers Out

Transfers to General Fund 52,500$                    52,500$                   0.00%

Total 52,500$                    52,500$                   0.00%

Expense Totals 381,902$                  376,328$                 1.48%

REVENUES

FY 2024 Budget FY 2023 Budget % Change

Rent Payments 255,000$                  250,000$                 2.00%

Miscellaneous 75,000$                    75,000$                   0.00%

Transfers in from Local Sales Tax 75,000$                    75,000$                   0.00%

Total 405,000$                  400,000$                 1.25%

Revenue Totals 405,000$                  400,000$                 1.25%

FUND OVERALL 23,098$                    23,672$                   

Levee Improvement Fund

FY 2024 Budget

City of Davenport

EXPENSES



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Work Session Proposal

Recommendation:
N/A

Background:
N/A
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 10:02 AM



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Hello Lamp Post 

Recommendation:
N/A

Background:
N/A
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 10:07 AM



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Concert Series | Music on the River 

Recommendation:
N/A

Background:
N/A
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 10:09 AM



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
First Bridge 

Recommendation:
N/A

Background:
N/A
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/27/2023 - 12:43 PM



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Joint Work Session | City Council & Riverfront Improvement Commission, June 20, 2023 at 4pm

Recommendation:
N/A

Background:
N/A
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 9:53 AM



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Tenant Billing | Payment Procedures
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 9:39 AM



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Dredging Project

Recommendation:
N/A

Background:
Update provided by Administrative Services Manager | Riverfront Improvement Staff Liaison,
Courtney Jones.  
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 9:44 AM



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Boat Dock Contract 

Recommendation:
N/A
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 9:46 AM



City of Davenport
Riverfront Improvement Commission

Department:  Finance
Contact Info:  Courtney Jones | 563-888-3106

Date
 3/28/2023

Subject:
Riverfront Engagement Coordinator 

Recommendation:
N/A
REVIEWERS:
Department Reviewer Action Date
Finance Committee Jones, Courtney Approved 3/23/2023 - 9:48 AM
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