
RIVERFRONT IMPROVEMENT COMMISSION MEETING 
 

CITY OF DAVENPORT, IOWA 
 

Tuesday, May 27, 2025; 5:00 PM 
 

City Hall | 226 West 4th Street | Council Chambers  
I. Call to Order 

II. Approval of Minutes 

 Approval of minutes for April 22, 2025 meeting 

III. Finance 

 1. The Big 9 Summer Concert Series | Financial report 

 2. Financial Report 

IV. Leases 

 1. Visit Quad Cities | Lease renewal  

 2. I Love FuFu | Lease renewal 

 3. Lake Davenport Sailing Club | 20 year lease proposal  

V. Parks Advisory Board Report  

 1. May 2025 report 

VI. Staff Report 

 1. Election of Officers | July 2025 meeting  

VII. Public with Business  

VIII. Adjournment | Next meeting: June 24, 2025 

 

 

 



City of Davenport  
Department: Administration Action / Date 
Contact Info: |  5/27/2025  
Subject: 
Approval of minutes for April 22, 2025 meeting  
 
Attachments: 
1. Minutes 4.22.25 
 



 

 



 

 



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  5/27/2025 
 
Subject: 
The Big 9 Summer Concert Series | Financial report 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. Big 9 Concerts 2025 
2. Updated_ The Big 9 2025 - Budget 
 
 



 



CITY COMMON CHORD TOTAL CC Grant Allocation

In Progress In Progress In Progress
Budget Actual Budget Actual Budget

5/31 - Quinlan Court
Band/Talent 750 750 750
Sound 600 600
Stage (showmobile) 0 0 0
Power 0 0 0
Common Chord services 245 245 455 700

6/6 - 2nd Street Block Party
Band/Talent 1200 1200
Sound 500 600 500
Stage 500 600 500
Supplies 500
Power 0
Common Chord services 3000 3000 3000
Marketing 500

6/14 - LeClaire Park
Band/Talent 2500 3500 Pending confirmation 2500 3500
Sound, Stage, Lights 3300 1500 Pending confirmation 3300 1500
Common Chord services 630 630 3000 3000 3630
Marketing 500 500 500

6/28 - Last Picture House
Band/Talent 750 750 750
Sound 600 600
Stage 0 0 0
Power 0 0 0
Common Chord services 245 245 455 700

7/3 LeClaire Park  - Red White & Boom
Band/Talent 2000 2000 (? - City) 2000
Sound 500 500 (? - City) 500
Common Chord services 0 0 0

7/12 - Up Skybar
Band/Talent 600 600 600
Sound 0 0 0
Stage (showmobile) 0 0 0
Power 0 0 0
Common Chord services 245 245 455 700

7/17 - Micky's Irish Pub
Band/Talent 800 800 800
Sound 600 600
Stage 0 0 0
Power 0 0 0
Common Chord services 245 245 455 700

8/9 - LeClaire Park
Band/Talent 1500 1500 1500
Sound & Stage 2200 2200
Common Chord services 245 245 455 700

8/30 - Credit Island
Band/Talent 4500 4500 4500
Sound & Stage 3300 Less - pending lighting adjustments 3300 500
Common Chord services 1260 1260 3000 4260
Supplies / Other 0 0 1200 1200
Marketing 0 0 1500 1500 1500

Other / Full Season
Staff lead 2500 2500
Portapotties 2000 Rough estimate per Steph
Marketing 1000 Rough estimate per Steph

TOTAL: 20315 10015 30475 12200 46790
Total Grant Allocations - Tentative as of 11/25

16700 Nonstaff direct cost 12000



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  5/27/2025 
 
Subject: 
Financial Report 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. FY 2025 RIC CASH 
 
 



July 246,168.70   
August 221,881.19   
September 184,996.12   
October 173,619.13   
November 187,770.45   
December 203,518.15   
January 207,610.27   
February 216,417.69   
March 233,891.36   
April 257,498.17   

FISCAL YEAR 2025
RIC CASH BALANCE



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  5/27/2025 
 
Subject: 
Visit Quad Cities | Lease renewal  
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
None 
 
 



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  5/27/2025 
 
Subject: 
I Love FuFu | Lease renewal 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
None 
 
 



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  5/27/2025 
 
Subject: 
Lake Davenport Sailing Club | 20 year lease proposal  
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. LDSC 20yr lease proposal to RIC 
 
 



Lake Davenport Sailing Club 
1255 East River Drive 
Davenport, IA 52803 
#563-349-9437 
DCAllebach@gmail.com 
 
May 21, 2025 
 
Davenport Riverfront Improvement Commission 
City of Davenport 
226 W 4th St 
Davenport, IA 52801 
 
RE: Proposal to Extend Property Lease to 20 Years Beginning in 2026 
 
Dear Members of the Riverfront Improvement Commission, 
 
On behalf of the Lake Davenport Sailing Club (LDSC), we respectfully submit this 
proposal requesting an extension of our current property lease agreement to a 20-year 
term, commencing in 2026. This extension will provide long-term stability for the Club, 
enabling greater investment in public-serving infrastructure and collaborative initiatives 
that support the broader vision for Davenport’s riverfront. 
 
As a long-standing partner in the riverfront community, LDSC is committed to serving 
not only our members but also the greater public interest. A long-term lease will allow us 
to confidently plan and execute improvements that align with the City’s goals for safety, 
sustainability, education, and recreational vitality along the Mississippi River. 
 
Specifically, with a 20-year lease in place, we envision expanded cooperation with the 
City and local organizations in the following areas: 
 
Security Enhancements: Coordinated improvements to lighting, access control, and 
monitoring will support a safer riverfront environment for all users, especially in early 
morning and evening hours. 
 
Public Health and Safety: Upgrades to sanitary facilities, first aid access, and water 
quality monitoring can be more effectively implemented through shared investment and 
planning across agencies and stakeholders. 
 
Educational Outreach: LDSC plans to expand partnerships with local schools, youth 



organizations, and environmental education groups to provide hands-on learning 
opportunities in sailing, ecology, and water safety. 
 
Quality of Life and Community Engagement: The Club serves as a vibrant hub for 
recreation, volunteerism, and outdoor wellness. A secure long-term presence will 
strengthen our role in fostering inclusive, family-friendly experiences on Davenport’s 
riverfront. 
 
We believe this lease extension represents a low-cost, high-impact opportunity to 
deepen collaboration between LDSC and the City of Davenport in creating a safe, 
healthy, and inspiring public waterfront. We respectfully request your support and 
welcome the opportunity to discuss this proposal further. 
 
Thank you for your ongoing work to improve Davenport’s riverfront for current and future 
generations. 
 
Sincerely, 
Don Allebach 
Commodore 
Lake Davenport Sailing Club 



City of Davenport 
 
Department: Parks and Recreation Action / Date 
Contact Info: |  5/27/2025 
 
Subject: 
May 2025 report 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. PAB Report 05.2025 
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City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  5/27/2025 
 
Subject: 
Election of Officers | July 2025 meeting  
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. RIC By-laws 2019 
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