
RIVERFRONT IMPROVEMENT COMMISSION MEETING 
 

CITY OF DAVENPORT, IOWA 
 

Tuesday, June 24, 2025; 5:00 PM 
 

City Hall | 226 West 4th Street | Council Chambers  
I. Call to Order 

II. Approval of Minutes 

 Approval of minutes for May 27, 2025 meeting  

III. Finance 

 1. Cash Balance report  

IV. Leases 

 1. Sailing Club | Lease extension 

 2. I Love FuFu | Lease renewal 

 3. Visit Quad Cities | Lease renewal 

 4. Lindsay Park Yacht Club | Lease and management agreement update 

V. Parks Advisory Board Report  

 1. Staff report | June 2025 

VI. Staff Report 

VII. Public with Business 

VIII. Adjournment | Next meeting: July 22, 2025 

 

 

 



City of Davenport  
Department: Administration Action / Date 
Contact Info: |  6/24/2025  
Subject: 
Approval of minutes for May 27, 2025 meeting   
 
Attachments: 
1. Minutes 5.27.25 
 



 

 



 

 



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  6/24/2025 
 
Subject: 
Cash Balance report  
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. FY 2025 RIC CASH 062425 
 
 



July 246,168.70   
August 221,881.19   
September 184,996.12   
October 173,619.13   
November 187,770.45   
December 203,518.15   
January 207,610.27   
February 216,417.69   
March 233,891.36   
April 257,498.17   
May 274,898.25   

FISCAL YEAR 2025
RIC CASH BALANCE



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  6/24/2025 
 
Subject: 
Sailing Club | Lease extension 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. Sailing Club Lease Agreement 062025 
 
 





























City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  6/24/2025 
 
Subject: 
I Love FuFu | Lease renewal 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. I Love Fufu Renewal 06-25 
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LEASE - BUSINESS AGREEMENT 
 

 
THIS LEASE is made and entered into at Davenport, Iowa, on this 24th day of June, 2025, by 

and between the City of Davenport, Iowa, through its Riverfront Improvement Commission, 

hereinafter designated as “Landlord,” and I Love Fufu, hereinafter designated as “Tenant.” 

 

1. LEASED PREMISES 

A. The Landlord has leased, and by this instrument does lease, to the Tenant 

the following described property located in Davenport, Iowa, together with all 

appurtenances thereto and with easements of ingress and egress necessary 

and adequate for the conduct of Tenant’s business, a restaurant, as hereafter 

described: 

The Union Station Package Express Building, at 102 South Harrison Street, 
Suite 300, Davenport, Scott County, Iowa, includes approximately 1,400 
square feet. 

 

B. The Landlord represents and warrants that it is the sole owner of the building 
and Leased Premises, that it has full right, power, and authority to make the 
lease, and that no other person or entity needs to join in the execution thereof 
for the lease to be binding on all parties having an interest in the Leased 
Premises. The Landlord also warrants that the building fully complies with 
existing local, state, and federal codes, rules, and ordinances. 

 

2. TERM 
 

A. The term of this Lease shall be for one (1) year and shall have possession on 
July 1, 2025, and terminate on June 30, 2026. The Tenant shall have the 
right of first refusal upon exercising renewal to lease the subject premise. 
 

B. Tenant shall have the option to renew for one additional twelve-month term at 
a rate to be negotiated, provided this request is submitted within sixty days of 
the expiration of the term of this agreement. 
 

3. RENTAL 

 

A. Beginning on July 1, 2025, the landlord will bill the tenant for July rent. Bills 
will be mailed on the first of each month and due by the last day of that 
month, according to the following schedule. A late payment of ten Percent 
(10%) of the monthly payment shall be assessed for payments not received 
by the end of the fifteenth (15th) day of the month following the due date. 
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Rent Schedule 

Rent  Bill Date Due Date Late Fee Assessed 

July July 1, 2025  July 31, 2025 August 15, 2025 

August August 1, 2025  August 31, 2025 September 15, 2025 

September September 1, 2025  September 30, 2025 October 15, 2025 

October October 1, 2025  October 31, 2025 November 15, 2025 

November November 1, 2025  November 30, 2025 December 15, 2025  

December December 1, 2025 December 31, 2025  January 15, 2026 

January January 1, 2026 January 31, 2026 February 15, 2026 

February February 1, 2026 February 28, 2026 March 15, 2026 

March March 1, 2026 March 31, 2026 April 15, 2026  

April April 1, 2026 April 30, 2026 May 15, 2026 

May May 1, 2026 May 31, 2026 June 15, 2026 

June June 1, 2026 June 30, 2026 July 15, 2026 

 

B. For the one (1) year of this lease, the Tenant shall pay to the Landlord for use 
of the Leased Premises the following sums: 

       Annual             Per month  

       Year 1  $16,170.00  $1,347.50 

 
C. The Tenant is responsible for their proportional share of Property Taxes 

related to the Leased Premises, including any personal property taxes levied 
on equipment or fixtures owned by the Tenant. Monthly, one-twelfth of the 
annual property tax of parcel L0022-02 shall be included in the bill. This 
amount will be approximately $150.00 per month, as determined by the Scott 
County Treasurer. 

 

D. The Tenant has non-exclusive access to the Union Station parking lot. All 
tenants and related uses are intended to work with the Landlord to 
accommodate needs. 

 

4. PAYMENT OF RENTAL  
 

A. The Tenant shall pay the rentals herein specified, and all other charges, to 
the Landlord at:  
 
City of Davenport  
Finance - Revenue Division  
P.O. Box 8003 
Davenport, Iowa, 52801 

 

or to such other address or addresses as the Landlord shall, from time to 
time, designate in writing. 
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5. USE OF LEASED PREMISES 
 

A. The Tenant shall occupy and use the Leased Premises for the operation of a 
restaurant and associated uses incidental to this operation. No other uses 
shall be permitted without the written consent of the Landlord, which shall not 
be unreasonably withheld. The Tenant shall not sell or permit to remain in or 
about the Leased Premises any article that may be prohibited by standard 
form fire insurance policies. 
 

B. The Tenant shall not display merchandise, nor permit merchandise to remain, 

outside the exterior walls and permanent doorway of the Leased Premises 

without first securing the Landlord's prior written consent. 

 
6. FIRE INSURANCE 
 

A. The Tenant shall be responsible for carrying fire insurance and other risk 
insurance on personal property owned or used by the Tenant. The Landlord 
shall be responsible for fire and extended coverage, including casualty, on 
the building where the Leased Premises are located. 
 

7. LIABILITY INSURANCE AND INDEMNIFICATION OF LANDLORD 
 

A. The Lessee shall secure and maintain such primary insurance policies as will 
protect themselves or their Subcontractors from claims for bodily injuries, 
death, or property damage which may arise from operations under this 
Agreement whether such operations be by themselves or by any 
Subcontractor or anyone employed by them directly or indirectly. 

 
B. The following insurance policies are required unless other limits are specified. 

The City shall be identified as a certificate holder and specifically named as 
an additional insured under General Liability. 
 

(1) Commercial General Liability 
 

Each Occurrence    $1,000,000 

General Aggregate   $2,000,000 

 

(2) Commercial Automobile Liability 
(if autos are used) 

 

Any Auto, Hired & Non-Owned  

Combined Single Limit          $1,000,000 

 

(3)       Excess Liability Umbrella         $1,000,000      

                                            

(4)       Statutory Worker's Compensation with waiver of subrogation in  
           favor of the City. 

 

C. Contractual Liability: the insurance required above under “LESSEE 
INSURANCE” shall: 
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(1) be Primary insurance and non-contributory. 

 
(2) include contractual liability insurance coverage for the 

Lessee's obligations under the INDEMNIFICATION section 
below. 

 

8. CERTIFICATES OF INSURANCE 

 

A. Certificates of Insurance, acceptable to the City indicating insurance required 
by the Contract is in force, shall be filed with the City before approval of the 
Contract by the City. The Lessee shall ensure that coverage afforded under 
the policies will not be canceled until at least thirty (30) days prior written 
notice has been given to the City. The Lessee will accept responsibility for 
damages and the City’s defense if no insurance is in place and the City has 
not been notified. 

 

9. INDEMNIFICATION 

 

A. To the fullest extent permitted by the law, the Lessee shall defend, 
indemnify, and hold harmless the City, its officials, and its agents and 
employees from and against all claims, damages, losses, and expenses, 
including but not limited to, all attorneys' fees provided that any such claim, 
damage, loss or expense: 
 

(1) is attributable to bodily injury, sickness, disease, or death, or to injury to 
or destruction of tangible property, including the loss of use resulting 
therefrom; and 
 

(2) is caused in whole or in part by any negligent act or omission of the 
Lessee, any Subcontractor, anyone directly or indirectly employed by 
any of them, or anyone for whose acts any of them may be liable. 
 

B. In any and all claims against the City, its officials or any of its agents, or 
employees by any employee of the Lessee, any Subcontractor, anyone 
directly or indirectly employed by any of them, or anyone for whose acts any 
of them may be liable, the indemnification obligation under this Paragraph 
shall not be limited in any way by any limitation on the amount or type of 
damages, compensation or benefits payable by or for the Lessee or any 
Subcontractor under workers’ or workmen's compensation acts, disability 
benefit acts or other employee benefit acts. 
 

C. The Lessee shall not be responsible for damage or injury caused by the 
Landlord’s negligence relating to items that remain the exclusive 
responsibility of the City. 

 

10. ALTERATIONS 

 

A. The Tenant shall not make, or suffer to be made, any alterations, after the 

build-out, of the Leased Premises, or any part thereof, without the prior 

written consent of the Landlord, which shall not be unreasonably withheld, 
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and any additions to, or alterations of, said Leased Premises, except 

movable furniture and trade fixtures, shall become at once a part of the 

realty and belong to the Landlord. 

 

11. MAINTENANCE AND SANITATION 

 

A. The Tenant, at its sole cost and expense, shall maintain in a good state or 

repair the following areas: windows and doors, except for those used 

commonly with other tenants, along with the interior of the Leased Premises. 

Notwithstanding the foregoing, the Tenant may not paint, change, or modify 

the exterior of the Leased Premises without first securing the Landlord's 

written consent. The Tenant shall be responsible for the exterior glass 

replacement of the demised area, should they become damaged or broken, 

and shall be replaced to the original specification. 

 

B. The Tenant shall provide and maintain sufficient sanitary receptacles in and 

about the interior and exterior of the Leased Premises in which to place any 

refuse or trash produced by the Tenant or its customers and patrons, and the 

Tenant shall cause such refuse or trash to be removed from the area as often 

as required to maintain a sanitary condition. The Landlord shall provide space 

near the Leased Premises for such sanitary receptacles to the extent 

practical. 

 
12. SURRENDER OF LEASED PREMISES 
 

A. The Tenant shall, upon expiration of the term hereby created, or upon earlier 

termination hereof for any reason, quit and surrender said Leased Premises 

in good order, condition, and repair, reasonable wear and tear expected, and 

clean and free of refuse. If alterations, additions, and/or installations have 

been made by the Tenant as provided for in this Lease, the Tenant shall not 

be required to restore the Leased Premises to the condition in which they 

were prior to such alterations, additions, and/or installations. 

 
13. FIXTURES 
 

A. The Tenant shall provide, install, and maintain, at its expense, fixtures of a 

special nature that the Tenant’s business may require. All such fixtures that 

are not permanently affixed to the realty shall remain the property of the 

Tenant and may be removed by the Tenant no later than the expiration of the 

term hereof, provided that the Tenant is not then in default hereunder and 

that the Tenant shall promptly repair, at its own expense, any damages 

occasioned by such removal. All other fixtures, except any water purification 

equipment (including, without limitation, air conditioning units, heating 

equipment, plumbing fixtures, water heaters, carpeting, or other floor covering 

cemented or otherwise affixed to the floor) that may be placed upon, installed 

in, or attached to, the Leased Premises by the Tenant shall, at the expiration 

or earlier termination of this Lease for any reason, be the property of the 
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Landlord and remain upon, and be surrendered with Leased Premises, 

without disturbance, molestation, or injury. The Tenant shall have the right, 

from time to time during the term of this lease, to remove any such fixtures, 

equipment, or property and replace the same with items of character, quality, 

or value. 

 

14. TENANT IMPROVEMENTS 

 

A. Prior to commencing any Tenant improvements, the Tenant shall provide to 

the Landlord, for its review and approval, a plan and specifications for the 

proposed work to be performed. All improvements shall be completed in a 

timely and workman-like manner and by all applicable codes and ordinances. 

 
15. FREE FROM LIENS 
 

A. The Tenant shall keep the Leased Premises and the property on which the 

Leased Premises are situated free from any Mechanics Liens arising out of 

work performed, material furnished, or obligation incurred by or at the 

instance of the Tenant, and indemnify and save the Landlord harmless from 

all such liens and all attorney’s fees and other costs and expenses incurred 

by reason thereof. Notice is hereby given that neither the Landlord nor the 

Landlord’s interest in the Leased Premises shall be liable or responsible to 

persons who furnish material or labor for or in connection with such work. 

 
16. ABANDONMENT 
 

A. The Tenant shall not vacate or abandon the Leased Premises at any time 

during the term of this Lease; and if the Tenant shall abandon, vacate, or 

surrender the Leased Premises, or be dispossessed by process of law or 

otherwise, any personal property belonging to the Tenant and left on the 

Leased Premises shall be deemed to be abandoned, at the option of the 

Landlord. The Tenant shall not be deemed to have vacated or abandoned the 

Leased Premises for reasons beyond its control (casualty, strikes, and acts of 

God). 

 

17. SIGNS AND ADVERTISING MATERIALS 

 

A. The Tenant recognizes there are Signage Restrictions for the demised area. 

All proposed signage must be submitted and approved by the City of 

Davenport prior to installation, whether it be affixed to the building or window-

type display signs. The Tenant shall submit its signage plan to the Landlord 

for review and approval. 

 

18. EXTERIOR LIGHTING  

 

A. The Tenant shall not install any exterior lighting on the Leased Premises 

unless and until the Landlord shall has approved, in writing, the design, type, 

kind, and location of the lighting to be installed. 
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19. UTILITIES 
 

A. The Tenant shall provide and be responsible for payment of all charges for 

water, gas, heat, air conditioning, electricity, and sewer for the Leased 

Premises. The Tenant shall pay all charges for telephone and internet 

service, trash, garbage, and rubbish removal used by the Tenant. Any 

security deposit or connection charges required by any utility company to 

furnish service to the Tenant shall be paid by the Tenant. In the event that 

one or more such utilities or related services shall be supplied to the Leased 

Premises and to one or more other tenants within the Freight House complex 

without being individually metered or measured to the Premises, Tenant’s 

proportionate share thereof shall be paid as additional rent and shall be 

determined by Landlord based upon their estimate of Tenant’s anticipated 

usage. The Landlord shall provide and maintain the necessary mains, 

conduits, wires, and cables to bring water, electricity, gas, and other utilities 

to the Leased Premises. 

 
20. ENTRY AND INSPECTION 
 

A. The Tenant shall permit the Landlord and the Landlord’s agents to enter into 

and upon the Leased Premises at all reasonable times, acceptable to the 

Tenant, to inspect the same or for the purpose of maintaining the building in 

which said Leased Premises are situated, or to make repairs, alterations, or 

additions to any other portion of said building. If the Tenant shall notify the 

Landlord that it does not intend to exercise any renewal option, the Landlord 

shall have the right to advertise and show the property to prospective users of 

the Leased Premises during the final Ninety (90) Days of the initial lease term 

or any option renewal. 

 

21. DAMAGE AND DESTRUCTION OF LEASED PREMISES 

 

A. At its cost and expense, the Landlord agrees to maintain the roof, walls, and 

foundation of the Leased Premises and building in reasonably good order 

and condition and to make all necessary repairs and replacements in and to 

the building, including the building flood protection system. If the Landlord 

fails to perform obligations under this Lease, which creates a condition that 

interferes substantially with normal use, and as a consequence, the Tenant is 

compelled to discontinue business in the Leased Premises in whole or in 

part, the rental shall be proportionally abated. If the Landlord defaults for 

more than thirty (30) days after written notice by the Tenant, the Tenant shall 

have the right but not be obligated to remedy such default. All such sums 

expended or obligations incurred by the Tenant in connection with the 

foregoing shall be paid by the Landlord to the Tenant upon demand. If the 

Landlord fails to reimburse the Tenant, the Tenant may, in addition to any 

other right or remedy that it may have, deduct such amount from the next 

month’s rent or rentals. 
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B. In the event of destruction of the Leased Premises or the building containing 

the same during the said term, which requires repairs to either said Leased 

Premises or said building, or is declared to be unfit for occupancy by any 

authorized public authority for any reason other than the Tenant’s act, use, or 

occupation, which declaration requires repairs provided the Tenant gives to 

the Landlord written notice of the necessity therefore. If those repairs are not, 

or cannot be, completed within thirty (30) days of said notice, then the Tenant 

may, at its option, cancel this Lease. However, suppose the Tenant does not 

desire to cancel the Lease. In that case, rent shall be abated during the 

period which those repairs are made and the Tenant is compelled to 

discontinue business in the Leased Premises. Further, in the event of 

flooding, rent shall be abated during that time period the leased premises are 

declared to be unfit for occupancy by any authorized public authority. 

 
22. ASSIGNMENT AND SUBLETTING 
 

A. The Tenant shall not assign this Lease, or any interest therein, and shall not 

sublet the Leased Premises or any part thereof, or any right or privilege 

appurtenant thereto, or permit any other person (the agent and servants of 

the Tenant excepted) to occupy or use the Leased Premises, or any portion 

thereof without first obtaining the written consent of the Landlord, which shall 

not be unreasonably withheld. Consent by the Landlord to one assignment, 

subletting, occupation, or use by another person shall not be deemed a 

consent to any subsequent assignment, subletting, occupation, or use by 

another person. Consent to an assignment shall not release the original 

named Tenant from liability that accrued or occurred prior to the date of 

assignment. If the Landlord does not release the Tenant from liability, the 

Landlord shall give the Tenant notice of defaults by the assignee and an 

opportunity to cure the same. Any assignment or subletting without the 

Landlord’s prior written consent shall be void and shall, at the option of the 

Landlord, terminate this Lease. Neither this Lease nor any interest therein 

shall be assignable as to the Tenant's interest by operation of law without the 

Landlord’s prior written consent. The Landlord shall give the Tenant previous 

notice of the assignment of this Lease and any interest of the Landlord 

therein. 

 

23. DEFAULT, RE-ENTRY REMEDIES 

 

A. If the Tenant shall fail to pay any part of the rent herein provided, or any other 

sum required by this Lease to be paid to the Landlord at times or in the 

manner provided, or if default shall be made in any of the other covenants or 

conditions on its part agreed to be performed, and such failure to perform 

other covenants shall continue for Thirty (30) Days after written notice thereof 

from the Landlord to the Tenant, then the Landlord, besides other rights or 

remedies it may have, shall have the immediate right of re-entry and may 

remove all persons and property from the Leased Premises without liability to 

any person for damages sustained because of such removal. Such property 
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may be removed and stored in a public warehouse or elsewhere at the cost 

of and for the account of, the Tenant. 

 
24. DEFAULT, COSTS, AND ATTORNEY FEES 
 

A. If the Tenant shall fail to pay any part of the rent herein provided, or any other 

sum required by this Lease to be paid to the Landlord at times or in the 

manner provided, or if default shall be made in any of the other covenants or 

conditions on its part agreed to be performed, then the Tenant shall be 

responsible for payment of all reasonable costs and attorney fees of the 

Landlord that result from the Landlord pursuing its rights and remedies. 

 
25. SALE OF LEASED PREMISES BY LANDLORD 
 

A. In the event of any sale of the Leased Premises or assignment of this Lease 

by the Landlord, the Landlord shall give the Tenant prior notice of any such 

sale or assignment. The Landlord shall be relieved of liability under the Lease 

only if the new Landlord agrees to the Lease and not to disturb the Tenant. 

 

26. REIMBURSEMENT 
 

A. All covenants and terms herein contained to be performed by the Tenant 
shall be performed by the Tenant at its expense, and if the Landlord shall pay 
any sum of money or do any act which requires the payment of money 
because of the failure, neglect, or refusal of the Tenant to perform such 
covenant or term, the sum or sums of money so paid by the Landlord shall be 
considered as additional rent and shall be payable by the Tenant to the 
Landlord on the first of the month next succeeding such payment, together 
with interest at the maximum rate permitted by law from the date of payment. 
 

B. All covenants and terms herein contained to be performed by the Landlord 
shall be performed by the Landlord at its expense, and if the Tenant shall pay 
any sum of money or do any act which requires the payment of money 
because of the failure, neglect, or refusal of the Landlord to perform such 
covenant or term after written notice by the Tenant, the sum or sums of the 
money so paid by the Tenant shall be considered as rental and shall be 
deducted by the Tenant from the rent on the first of the month next 
succeeding such payment. 
 

27. WAIVER 

A. No covenant, term, or condition of this Lease shall be waived except by 

written waiver of the Landlord.  The Landlord’s forbearance or indulgence in 

any shall not constitute a waiver of the covenant, term, or condition to be 

performed by the Tenant to which the same shall apply. Until complete 

performance by it of such covenant, term, or condition, the Landlord shall be 

entitled to invoke any remedy available under this Lease or by law despite 

such forbearance or indulgence. The waiver by the Landlord of any breach or 

term, covenant, or condition hereof shall apply to, and be limited to, the 

specific instance involved and shall not be deemed to apply to any other 
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instance or any subsequent breach of the same or any other term, covenant, 

or condition. 

 
28. SUCCESSORS IN INTEREST 
 

A. The covenants herein contained shall, subject to the provisions as to 

assignment, subletting, and sale of Leased Premises, apply to and bind the 

heirs, successors, executors, administrators, and assigns of all the parties 

hereto, and all of the parties shall be jointly and severally liable hereunder. 

 
29. PARTIAL INVALIDITY 
 

A. Suppose any term, covenant, condition, or provision of this Lease is held by a 

court of competent jurisdiction to be invalid, void, or unenforceable. The 

remainder of the provisions hereof shall remain in full force and effect and 

shall in no way be affected, impaired, or invalidated thereby. 

 
30. TIME  
 

A. Time is of the essence in the performance of any obligations under this 
Lease. 

 
31. EMINENT DOMAIN 
 

A. If the whole of the Leased Premises shall be acquired or condemned by 
eminent domain for any public or quasi-public use or purpose, then the term 
of this Lease shall cease and terminate as of the date of title vesting in such 
proceeding, and all rentals shall be paid up to that date, and the Tenant shall 
have no claim against the Landlord for the value of any unexpired term of this 
Lease.  
 

B. If any part of the Leased Premises shall be acquired or condemned by 
eminent domain or public or quasi-public use or purpose, and in the event 
that such partial taking or condemnation shall render the Leased Premises 
unsuitable for the business of the Tenant, which shall be at the Tenant’s 
reasonable discretion, then the term of this Lease shall cease and terminate 
as of the date of title vesting in such proceeding and the Tenant shall have no 
claim against the Landlord for the value of any unexpired term of this Lease. 
In the event the Tenant determines the Leased Premises are not suitable, 
then it shall be relieved from further obligation of this Lease. 
 

C. In the event of any condemnation or taking as hereinbefore provided, whether 
whole or partial, the Landlord and Tenant shall each be entitled to receive 
and retain such separate awards and portions of lump sum awards as may 
be allocated to its respective interests in any condemnation proceeding. 
 

D. Nothing herein shall be construed to preclude the Tenant from prosecuting 
any claim directly against the condemning authority in such condemnation 
proceedings for loss of business or depreciation to, damage to, or cost of 
removal of, or for value of stock, trade fixtures, furniture, or other personal 
property belonging to the Tenant. 
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32. MISCELLANEOUS 
 

 
A. The Landlord shall be responsible and pay for all snow removal, exterior 

landscaping, and all other exterior maintenance of the building and public 
areas surrounding the Leased Premises. Tenant shall remove snow from the 
wooden deck on the south side of the building. The Tenant shall be 
responsible for the interior and exterior window cleaning of the Leased 
Premises. 
 

B. The Tenant is hereby provided the exclusive use of the space agreed to at 
the Union Station Package Express building and accepts it as is, where is 
condition.  

 

C. The Tenant is responsible for obtaining and renewing all licenses and permits 
necessary for its operation and shall comply with all Federal, State, or local 
rules and regulations applicable to its operation. 

 
33. GENERAL 
 

A. This Lease shall be construed under the laws of the State of Iowa. 
 

B. This Lease, and any exhibits attached hereto, sets forth all the covenants, 
promises, agreements, conditions, or undertakings, either oral or written, 
between the Landlord and Tenant. Unless otherwise provided, no subsequent 
alteration, amendment, change, or addition to this Lease shall be binding 
upon the Landlord or Tenant unless reduced to writing and signed by both 
parties. 
 

C. If the Landlord or Tenant herein shall be more than one party, then the 
obligations of such party or parties shall be joint and several.  

 

D. The Landlord and Tenant acknowledge reliance on its own judgment and 
advice and counsel of its own attorney in interpreting this Agreement and not 
in any manner on the other party. 
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IN WITNESS WHEREOF, the parties hereto have duly executed this lease in duplicate the day 

and year above written. 

I LOVE FUFU 

By_____________________________  

 
 
Date _________________________ 

RIVERFRONT IMPROVEMENT COMMISSION 

By_________________________________  

Gwendolyn Lee, Chair   
Date _____________________________ 



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  6/24/2025 
 
Subject: 
Visit Quad Cities | Lease renewal 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. Visit Quad Cities Renewal 062425 
 
 























City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  6/24/2025 
 
Subject: 
Lindsay Park Yacht Club | Lease and management agreement update 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
None 
 
 



City of Davenport 
 
Department: Administration Action / Date 
Contact Info: |  6/24/2025 
 
Subject: 
Staff report | June 2025 
 
Recommendation: 
 
 
Background: 
 
 
Attachments: 
1. 06.2025 Staff Report 
 
 



 

Park and Recreation Advisory Board 

June 2025 

Staff Report 
 

 

Notable updates from Staff  
ADMINISTRATIVE SERVICES 
AmeriCorps 

• Community funding was pulled together funds to support the return to 
service for 8 members (5 current and 3 new for summer). This support 
will allow sites to continue to provide services to the community.  

• Members are serving un the Iowa National Service Corps instead of 
AmeriCorps. However, they are serving in the same capacity. 

Customer Service & Outreach 
• Staff attended to outreach events on June 6 – Common Chord’s Kick of 

to Summer and June 7 – Davenport Public Library’s Tough-A-Truck.  
• The Tough-A-Truck event took place at Fairmount Public Library parking 

lot and was great exposure for the Fairmount Community Center as 
staff hosted activities in the center during the event.  

Business Functions 
• Staff are concluding interviews for the vacant full time Senior Clerk 

position and anticipate a new employee beginning early July. 
• Administration staff conducted training with department staff on new 

payroll and timekeeping processes.  
 
PARK OPERATIONS 
Park Projects 

• Staff has been busy opening the aquatic centers. The Annie Wittenmyer 
Aquatic Center, Fejervary Park Aquatic Center, Dohse Splash and Play, 
Centennial Splash Park, and Cork Hill Park are all up and running. 

• Emeis Playground is approximately 75% complete. Staff has been busy 
with inspections to ensure the playground meets our safety standards. 

• The west loop recreational trail extension is approximately 50% 
complete, with very few issues, such as weather, slowing its pace. 
 

  



Horticulture 
• Staff have finalized the annual flower planting and have transitioned into 

mulching, weeding, and pruning the flower beds. 
• Fejervary Park Learning Center is now open Tuesday-Sunday, 10AM-

4PM. 
• The summer theme at Vander Veer Botanical Park is now active.  The 

theme this year is “Follow the Roots”.  The theme includes a series of 
interactive stations with a word search involving native plants. 

General Operations & Maintenance 
• Staff was busy inspecting playgrounds and have included summer park 

inspections. 
• Swings have been replaced at Goose Creek Park, Green Acres Park, 

Lafayette Park, and Cork Hill Park.   
• Dohse Splash and Play Park has had repairs made to the climbing wall. 
• Gabe’s playground (Vander Veer Botanical Park) has had repairs 

completed to level the pour in place surfacing. 
• Swing mats have been installed at various locations to keep mulch from 

being spread away from under swing sets. 
 
RECREATION 
Events & Aquatics 

• Staff received a sunscreen Grant from the Iowa Cancer Consortium, 
allowing us to provide free sunscreen at Annie and Fejervary Aquatic 
Centers all summer long. 

• Learn to Skate brought in 620 skaters, the third highest over the history 
of the program in FY 25. 

• Learn to Swim registrations are on par with previous years and look to 
be higher than last year, with many classes already at capacity. 

• Staff developed a new Learn to Swim class specifically for DPR 
Adventure Camp Campers on Mondays throughout the summer.  

• Navigating the cold weather has been a bit of a challenge at the 
beginning of this summer pool season.   

Adaptive & Inclusive 
 Staff was very excited to learn that Claire Fischer received the Special 

Olympics Youth Volunteer of the Year  award!  Claire dedicates so much 
of her time to supporting all of the Special Olympic programs. 

• Softball started on Saturday, 6/7 at Lindsey Park.  Enough players show 
up to have a competitive and developmental team.  They will practice 



through August 2nd.  Jack Day, a volunteer from the SAU baseball team, 
is coaching the competitive team this year.  

• Unified Bowling began on Friday, 6/6 at Leisure Lanes.  The program will 
run every Friday until July 18th.  There were over 100 bowlers that 
participated the first night! 

• National Games Registrations were submitted on Friday, 6/6.  Scott 
County Special Olympic Association has submitted applications for our 
5-on-5 basketball team, tennis, track, bowling, and swimming events. 

• Sherrie Fischer was awarded the KWQC/ServePro Hometown Hero 
Award on May 28th.  It aired on Monday, 6/2.  The program received $100. 

• Many of our Special Olympic athletes participated in the police and Iowa 
State fundraising events – Cop on Top and Torch run this past month.  

Youth & Adult Sports 
• T-ball and coach pitch started with 142 youth participants, 20 more than 

in the previous 3 years. 
• Staff started the free Track and Field program at Brady Street Stadium 

on Wednesday evenings, over 250 youth participants. 
• Adult leagues for softball and soccer are full and proceeding well. 

Davenport Junior Theatre Preforming Arts 
• The first half of the program transition went well.  Half of the campus 

was moved in one day.  Staff are now on hold while the new location 
gets abated. 

• Dance recitals went very well, with over 1000 people between those 
attending and students in the program. 

• Camp registrations are doing very well, with all 4 Performing Arts Camp 
full and Mini Camp and Dance Camp with only 15 slots left between 
them.  Camp size was limited due to sizing constraints.  

The River’s Edge 
• Staff is finalizing fiscal year billing and expenses. 
• Staff is working on fall and winter ice schedules. 
• Staff solicitated and secured the Iowa Games Hockey Tournament. 

 
GOLF OPERATIONS 
General Golf Course Updates 

• Golf Courses are having a great season with beneficial weather in May 
and June. 

Duck Creek Golf Course 
• Many of the repair spots from last Fall projects are now all green with 

new grass. 



Emeis Golf Course 
• The Fundraising has begun for the new Emeis Clubhouse project.  
• The Fundraising Golf Outing has been moved to Friday Sept 5th 1 pm 

Shotgun.  
Red Hawk Golf and Learning Center 

• Red Hawk has started the process of replacing the front business sign 
with an updated design and features including illumination and 
modern panels.   

 
COMMUNICATION UPDATES 
Community Events 

 City of Davenport River Bandits Night │ Friday, 6/20 │ Modern Woodmen Park  
 Take Me Out to the Ball Game Skate │ Saturday, 6/21 │ The River’s Edge 
 YouthFest │ Wednesday, 6/25 │ Fejervary Park 
 Party in the Park │ Thursday, 6/26 │ Goose Creek Park 
 Paws in the Park │ Saturday, 6/28 │ Centennial Dog Park 
 Red, White & BOOM! │ Thursday, 7/3 │ Le Claire Park 
 4th of July Swim │ Friday, 7/4 │ Both Aquatic Centers 
 Picnic in the Park │ Friday, 7/11 │ Vander Veer Botanical Park 
 Kids to Parks Day │ Saturday, 7/12 │ Fejervary Learning Center 
 Party in the Park │ Thursday, 7/17 │ Fejervary Park 
 Concert in the Park │ Saturday, 7/19 │ Vander Veer Botanical Park 
 Barks and Rec │ Saturday, 7/19 │ Centennial Dog Park 
 Urban Scramble │ Saturday, 7/19 │ QC Recreation Trails (QC Parks & Recreation 

Departments Collaboration) 
Community Outreach Events 
Outreach opportunities for staff to be on hand to give out program and hiring 
information, play games with booth visitors, and hand out prizes for attendees. 

 Red White & BOOM! │ Thursday, 7/3 
Notable Dates 

 Juneteenth Day Closures 6/19 
 Davenport Parks and Recreation Administrative Offices 

 Independence Day 7/4 
 Davenport Parks and Recreation Administrative Offices 
 Vander Veer Conservatory 
 The River’s Edge 
 Roosevelt Community Center  
 Fairmount Community Center 
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