MANAGEMENT UPDATE AND MAYOR/COUNCIL DISCUSSION
CITY OF DAVENPORT, IOWA
Tuesday, December 2, 2025; 3:45 PM
City Hall | 226 West 4th Street | Council Chambers

I. Management Topics

a. Calendar Items of Note

No second Council cycle in December

Christmas | Offices closed December 24 & 25, 2025

iii. New Year's Day | Offices closed January 1, 2026

iv. FY 2027 Budget Workshop — Operating Budget | 8:30 a.m. Saturday, January
31,2026

v. FY 2027 Budget Workshop — Operating Budget continued | 3:45 p.m. Tuesday,
February 3, 2026

vi. FY 2027 Budget Workshop — Capital Improvement Budget | 8:30 a.m. Saturday,
February 7, 2026

b. Agenda Review

¢c. Management Update

d. Future Discussion & Work Session Topics

i.  Joint Work Session with the Library Board of Trustees | TBD

II. Discussion Topics
ITI. Mayor Topics

a. General Updates
IV. Council Topics

a. General Updates



